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Following nearly three years of exhaustive research and study, the library leadership
team recommends the Johnson County Public Library Board conduct a public
referendum on the Franklin Branch project in May 2012 based on the following:

AThe current branch capacity is seriously limited. A new branch
will meet current and future needs.

AThe size and scope of the Franklin Branch project is consistent
with libraries of similarly sized Indiana communities.

AT h e proposed Downtown property mee
criteria, and presents a unique opportunity to help the city.

AThe taxpayer investment is reasonable and affordable,
especially with historically low construction costs and favorable
financing rates.

APublic support is positive, based on community meetings,
focus groups and independent public opinion polls.
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The Libraryos strategic
a blueprint for meeting current and future
needs of Johnson County residents.

PHASE 1

PHASE 2

PHASE 3
PHASE 4
PHASE 5

Ready for Referendum
Part of Master Plan

Buy Clark Pleasant Branch
(Completed in 2006)

Build new Trafalgar Branch
(Completed in 2007)

Construct new Franklin Branch [ T s

Address needs at White River Branch

Address future of Clark Pleasant Branch:
possibly Bargersville Branch



Ready for ReferendumOI
Community re_commende
a new branch in 2005

Johnson County Public Libra
Conclusions: Commum’ty Advisory Committee

changes in how libraries are used, ney and larger library facilities are justified, This is part of
the natura) Process that hag to happen in any rapidly growing county, Excellent library facilities
contribute to Quality of Jife and, (herelore, contribute to growth in Johnson County. the second
fastest growing county in Indiana,

- I O r C O m I I Itte 1) The JcpL Board hag done a thorough Job of researching ang Planning, oyer the past five
Ve m u n Ity A VI S years, for futyre needs. Dye to Population, collection ang Circulation growth ang Sweeping

recommendallon of approximately 2 9ross square feet for Trafalgar and 90,000 gross
Square feet for Franklin (combined library ang admnmslrahon),

ARe p reS e nte d e nti re CO u nty 2) The needs‘ analysis, based on 5 gl%—oygar planning horizon, is reasonable in its scope and

S I S 3) Based on the needs analysis, the architect's estimate ang the estimatesg by bond Counse|
Ve S an a y ) and financia| Consultant, ﬁnancing should be accomplisheq through the sale of Generg)
Q R Vi eWed n ee Obligation Bonds, The library district hag adequate bonding Capacity. Bageq on current

estimates, the tax impact s Manageable,

u d IeS and future growth needs, The Franklin Libray
Oth er S Standarg Planning horizon for a2 Cemury

l \ iVe, building, Library is g county-wide system With county-wige ..
ARecommended co m pre:\ens e gL el o, St s
multi -phased building plan

A Pleasant (completed) _
AC I a.rk I ete d) In addition 1o major new Construction, "enovation ang addition Projects, - additiona)
C O m enhancemenls Will be addeq to all agencies as they are Implemented in the new Work, such ag
seM—checkoul Stations ang other amenitieg Much of this work will be accomplished through the

I r af a g a annual Capital Projects Fund budget

- 6) The Boarg needs to consider the “branding® of the library system Johnson County Public
Library should be the Image in the forefront of the user's mind. There js @ need to Consider not
I: ra n I Naming each of the bunldmgs a“Library” byt rather 3 “Branch”

. = 7) Itis IMportant to continue to strive to involve the diverse public in the library Planning and
R IVe r design Process, to actively enlist theijr ideas ang to educate the Public and the media as to the

W I e need for continuing 'mprovements in Johnson County’s Public library System.

ille

accomplisheq through Separate pybjic hearings and bond
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AFor every 4 items added
to collection in 2010,
3 had to be removed

AcCannot meet all requests
for use of community room

APublic uses computers
100 percent in prime time

Recommended standard:
1 computer per 500 patrons

JCPL Franklin Branch 2010:
1 computer per 3,211 patron sessions
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AcCurrent Franklin facility:
21,500 square feet

AActual need in 1987:
40,000 square feet

ANationally recognized
library space study
consultant recommended:
70,000 to 90,000 square feet

AComparabIe population libraries:
50,000 -100,000 sqguare feet
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Service area has increased 55.2%
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A199O census for SA
19,251 population

AZOOO census for SA
25,706 population

A2010 census for SA
29,885 population

Service Area
Franklin, Union, Needham Townships

Comparable population libraries in Indiana:
50,000 -100,000 square feet

Franklin: Writing the Next Chapter
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2003 to 2013 housing growth
Franklin Branch service area

AFranklin Township 9.4%
ANeedham Township 32.0%
AUnion Township 15.8%
ATOTAL 15.4%
White River Branch service area
AWhite River Township 11.6%

Franklin: Writing the Next Chapter



